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Joint Membership & Repor t  Writing  Workshop
Together we bring Federation to Life

AGENDA

S T A R T I N G  W I T H  T H E  E N D  I N  M I N D

10:00 – 10:50  Membership recruitment

10:50 – 10:55  5-minute break

10:55 – 10:59  Report writing introduction

11:00 – 12:00  Report writing step 1

12:00 – 12:30  Q&A (if needed)
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MEMBERSHIP RECRUITMENT

From Hard NO
• I do not have the time

• Membership costs too 
much

• I do not know anyone

• Meetings are too long

• I work during the day

• Weekends are for family

• I do not feel welcome

• Who/What are you?

• Post Pandemic Fear
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To Hmmm…
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Membership Recruitment
A  n e ve r - e n d i n g  s t o r y  o f  e n g a g e m en t
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NEW MEMBER TIMELINE

Day 1

Welcome letter

Welcome email

Welcome caravan

Week 1

Club Bylaws

Standing Rules

Sections

(Yearbook)

Week 2

Check in

Have java

Virtual meeting

Planned outing

Week 3

Introduction to 
partners and 
members:

- In person

- Virtual

Day 30

New Member 
Training/Review
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DOCUMENT REVIEW

New Member TrainingNew Member Package

• Organization Structure from 
International to Club level (visual)

• Organizing Document review

• Club Goals

• Club Assembly (member review)

• Committee/Section overview

• Mentored engagement

• Past President meet & greet

• Stakeholder introductions

On Going Retention 
Strategies

6

4

5

6



8/1/2021

3

Time for a  

quick  Break
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When we come back ….

REPORT WRITING MADE EASY
With SGVD Dean – 1st VP,  Linda Koontz

Save the Date
November 6, 2021

January 8, 2022
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